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Key Performance Indicator (KPI) Boards ; -
KPI Boards are an important tool for communication, learning and - - j: | |
performance. They enhance understanding and engagement in 12 P V = |
various contexts. 13 »
Inform employees about Key Performance Indicators (KPIs) such as —1L i 31 : =
or challenges.
They can also be used to support 5S Lean/Kaizen activities. These dry M
erase boards provide a quick and easy way to update metrics and ield P,
messages throughout the day, month or quarter. ]
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Ultra Aluma-Lite™

Ultra Aluma-Lite™ features a composite plastic core bonded by two layers of aluminum to form
an extremely durable product. Composite aluminum is an excellent alternative to traditional
aluminum. It's light-weight (40% lighter than solid aluminum), Eco-friendly, and UL-recognized

for “electrical signage" (UL94-VO).

Key Features

« Corrosion and impact resistant

- Ideal for use with Ultra-Cling™ (see pg 7)

- Stain and scratch resistant

« Service Temperature: -40° to 170°F
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Applications
« Industrial environments

« Manufacturing

- Warehouse & Fulfillment Centers

« Construction

800.645.7270 | mscdirect.com/nmc
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SQDI P & SQCI P KPI-Boa rdS s KEY PERFORMANCE INDICATORS HonTH:

Dry erase SQDIP & SQCIP KPI-Boards are an effective tool for monitoring and SAFETY QUALITY DELIVERY INVENTORY pﬁopucnwrv
improving the safety, quality, delivery, cost, inventory and productivity of your T = T s s | e e i s s e

organization in real time. — s v 5 5

- Dry erase boards available in 2 different designs, SQDIP & SQCIP. = > =

+ Includes 2 landscape-style document holders: 8 ¥2"H x 11"W. o -

« Includes 1 dry erase marker and eraser holder: 4 %"H x 3 %"W x 2"D. METRIC: METRIC: METRIC: METRIC:

¢ Board dimenSionS: 48"H X 72"W’ made Of Ultra Aluma»LiteYM' MONTHLY GOAL: MONTHLY GOAL: MONTHLY GOAL: MONTHLY GOAL:

« ldeal for use with Ultra-Cling™ markings to visibly provide metrics, track progress, _ —
and indicate goals (sold separately). Daily Message Recognition [l el ==
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Benefits

« Increases accountability by tracking progress towards expectations.

« Improves visibility on performance in real-time. MSC PART NO. 28204845

« Drives focus, prioritizing the most important metrics and goals.

- Facilitates communication between team members. o KEY PERFORMANCE INDICATORS monTH:

« Visually creates a clear picture of team status. SAFETY QUALITY CosT INVENTORY MWM:,:O
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A\ WARNING: Reproductive Harm — www.P65Warnings.ca.gov

Custom options available for a wide range of products. 0037'0/”/25 /7'./ 3


https://www.mscdirect.com/product/details/79506945?rItem=79506945
https://www.mscdirect.com/product/details/05937347?rItem=05937347

KPI-Boards IN-STOCK
Ready to Ship!

Document Holder KPI-Boards

Facilitate communication and collaboration with our colorful Document Holder
KPI-Boards. Display effective tools to promote communication, collaboration,
and transparency within your organization.

Key Features

Dry erase boards available in 3 eye-catching colors: Blue (BU), Red (RD), Yellow (YL).

+ Includes 6 portrait-style document holders: 8 2"H x 11"W.
Includes 1 dry erase marker holder: 4 3"H x 3 %"W x 2"D.
+ Board dimensions: 48"H x 48W", made of Ultra Aluma-Lite™.

Use with dry erase markers to visibly provide metrics and indicate goals (dry erase
marker set sold separately).

Benefits

« Make important announcements to keep your team informed. 3-COLOR OPTIONS =

Share feedback and comments to encourage teamwork.

« Display workflows to help team members understand critical processes
and deadlines.
+ Showcase performance metrics and communicate progress towards goals.

MSC Part No. Q3932115 MSC Part No. Q3936935 MSC Part No. Q3932172
/\ WARNING: Reproductive Harm — www.P65Warnings.ca.gov

continuous Improvement (CI) CONTINUOUS IMPROVEMENT ACTION ITEMS
KPI-Board O

The CI KPI-Board visually displays action items for ongoing processes. Record
incremental changes and improvements for products, processes or systems to
enhance quality and efficiency.

Key Features

+ Allows team members to collaborate and generate process improvement ideas.

« Board dimensions: 48"H x 32"W, made of Ultra Aluma-Lite™.

+ Includes 1 dry erase marker and eraser holder: 4 %"H x 3 %"W x 2"D.

+ Use with dry erase markers to provide a list of action items along with completion
dates, project owners and goals (dry erase marker set sold separately).

« Fields include Date, Action, Owner, Due.

Benefits

« Visually document ongoing improvements that will result in significant
long-term benefits.

« Create a positive culture where employees are empowered to suggest ideas and
implement solutions.

« Increase efficiency, employee engagement and greater innovation and agility.
a ]
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https://www.mscdirect.com/product/details/05937115?rItem=05937115
https://www.mscdirect.com/product/details/05936935?rItem=05936935
https://www.mscdirect.com/product/details/05937172?rItem=05937172
https://www.mscdirect.com/product/details/05937008?rItem=05937008
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Cause & Effect KPI-Boards

Cause & Effect Fishbone KPI-Boards help identify the root causes of a problem.

Key Features

« Dry erase KPI-Boards available in 2 different designs.
+ Board dimensions: 32"H x 48"W, made of Ultra Aluma-Lite™.
« Includes 1 dry erase marker and eraser holder: 4 %"H x 3 %"W x 2"D.

+ Use with dry erase markers to visibly provide metrics and indicate goals (dry
erase marker set sold separately).

Benefits

« Clearly define problems or issues that need to be addressed.

« Brainstorm, identify and categorize potential causes.

« Determine which causes are most likely to be at the root cause of a problem.
« Develop and prioritize solutions to address the identified causes.

+ Implement and monitor the solutions to ensure they are effective.

a”S’r OM/I2E / 7',/ Cause & Effect KPI-Boards
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https://www.mscdirect.com/product/details/05937297?rItem=05937297
https://www.mscdirect.com/product/details/05936901?rItem=05936901
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Chain of Events KPI-Boards Chain of Events Di
Chain of Events KPI-Boards focus on understanding the sequence of events ain o vents Iag ram

leading to particular outcomes. [ Methods | [ Machines |
Key Features \ \ \

« Dry erase boards available in 2 different designs.

«+ Board dimensions: 32"H x 48"W made of Ultra Aluma-Lite™.

« Includes 1 dry erase marker and eraser holder: 4 %"H x 3 %"W x 2"D.

« Use with dry erase markers to visibly provide metrics and indicate goals (dry erase

marker set sold separately).
Benefits o 7\ 7\ 7\

- Identifies potential hazards in a system or process. / / /

« Helps improve risk management by providing a visual representation of factors
| _WMaterials | | Environment |

contributing to a particular outcome.

« Provides a clear picture allowing for better decision making.
« Improves safety by identifying factors that could lead to hazardous conditions. MSC PART NO. 28412885
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Call us today!
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https://www.mscdirect.com/product/details/79412888?rItem=79412888
https://www.mscdirect.com/product/details/05937073?rItem=05937073

Custom KPI-Boards

Custom KPI-Boards Enhance communication,
Visual Communication Centers performance & engagement!
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Components for Your-Board™

Our Design team is here to help you create the perfect solution for your needs, with a wide assortment of components and accessories to choose from!

Ultra-Cling™ Marking Shapes Dry Erase Marker & Eraser Sets
Set includes: _—-
o0 o0 o0 « 4 Markers (blue, green, red, black) L=
U m « 2 o0z. Cleaning Spray
Happy Neutral Sad Happy Neutral Sad -

Document Holders

/\ WARNING: Reproductive Harm — www.P65Warnings.ca.gov

00.97' OM/2E / 7‘/ Unlimited choices for branding, size, color and more! Call us today!

Did You Know? Call us today for more

o . . options and customization!
A properly executed KPI program can help organizations achieve their goals,

improve their processes, and stay competitive in today’s business environment. 800.645.7270

Custom options available for a wide range of products. 00.97'0/”/25 /7'./ 7



